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Our Vision

Maximize the Value of Every Dollar the Major
Stakeholder Groups Spend to Improve Health in Populations

Consumers
Patients, Employees,
Insureds, Dependents

Purchasers Providers
Employers, Physicians, Hospitals,
Government Health Systems
Payers Suppliers
Insurance carriers, Pharma, Diagnostic,

Health plans, TPAs Specialty vendors
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Enacting this Vision: Our Approach

ALL SEGMENTS
* Healthy

e Atrisk

Acute illness

Catastrophic

Chronic disease

FOCUS

OBJECTIVES
N

improve outcomes
while reducing costs

~

For each segment, VDPH
value-driven population
-> health®M solutions that

MANAGEMENT MEASUREMENT
PREVENTION INTERVENTIONS DATA ANALYTIC / DESIGN
* Primary - Inform>Know>Act->Sustain * Surveys - Screening
» Secondary - High tech / High Touch e Claims - Evaluate (e.g, Exp/Control)
* Tertiary - Culture >Healthy choices * Clinical - Contin Quality Improvemt
* Quaternary - Integrated * Human Res - Return (Value) on Investmt
COMMUNICATION

STAKEHOLDER GROUPS FUNCTION

* Consumers ™~ - Deliver Proof-of-concept

* Providers - Show Effectiveness / Efficiency

* Purchasers > - Test Comparability

* Payers - Promote behavior A

* Suppliers _~ - Foster shared values, collaboration
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PARTNERS
* Expert network
* Vendor network

Our Business Flow

4 SERVICES
* Design

* Measure & Intervene
 Evaluate / Interpret

* Link: Policies / Programs / Practice
\.* Communicate: Multiple Audiences /

" RESOURCES

4 CHANNELS
* Client referrals
* Publications / blogs
* Conferences

" Networking

) * Research expertise
* Databases
* Program expertise
\.* Track record

~

" YIELD / PRODUCTS )
 Strategic consultation

* Program evaluation

* Publications

_/

_/

—

\° Presentations )
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Our Assets

/ Capabilities \ / Fore Values \
Design e Execute & improve strategy with

sound science
e Rigor that blends project needs
with available resources

e Customized project design &
implementation

Methods N av: (et .
e Results-oriented measurement - b empirical integrity &
& analytics ren.1a|n true t.o the data . .

Communication e Strive for actions that build bridges

e Interpreting / conveying "big :O the fUtIrrI: ion &

\picture" to multiple audiencey * Foster collaboration pr.omo.te/
acknowledge team contributions

f Personnel \

e Expertise from the healthcare, scientific & business communities

e Virtual network of social scientists, clinicians, policy experts & advisors
Partners & colleagues providing customizable tools, programs & services
Q See the attached affiliated expert bios and partner organization descriptiony
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Our Track Record
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- Thank you for
e I Considering Us!

We invite follow-up inquiries on
and can be contacted at:

harris@harrisallengroup.com
617-935-9652.
www.harrisallengroup.com

Know what you
need to know
before you choose


mailto:harris@harrisallengroup.com
http://harrisallengroup.com/

